Club Health Assessment for District 324C8 through December 2010

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within 2 Member Members Members Net Growth% Months for dropped Last Officer  President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** Balance Year
If below If net loss If no report When Notes the If no report
15 is greater in3 more than officers that in12
members than 20% months one year do nothave months
appears appears appears in appears in an active  appears in
in red in red red red Email red
Clubs less than two years old
107116 ALUR 12/22/2009 | Active 21 0 0 0 0.00% 21 7 Same P,S,T,M N/R |90+ Days
108296 DHONE 05/07/2010 | Active 23 0 0 0 0.00% 0 3 Same P,T.M 4
104720 NELLORE PRATIBHA 02/13/2009 | Active 35 0 1 -1 -2.78% 36 1 0 New N/R
107902 PUTTAPARTHI 03/29/2010 | Active 1 29 0 0 0 0.00% 0 1 Same M N/R
104760 YADIKI 02/16/2009 | Active 21 4 5 -1 -4.55% 22 1 2 Same P,T.M N/R
Clubs more than two years old
26584 ADONI 12/08/1970 | Active 21 0 0 0 0.00% 21 1 Same S,\M N/R
26586 ANANTAPUR 07/12/1972 | Active 20 0 2 -2 -9.09% 22 20 4 Same S,\M N/R |90+ Days
59010 ANANTAPUR MAIN 01/06/1997 | Active 14 0 6 -6 -30.00% 10 1 2 New P,S,T.M N/R 90+ Days
42025 CHILAKALURIPET 11/04/1982 | Active 18 0 0 0 0.00% 20 2 Same P,S,T.M N/R
PANDARIPURAM
50310 CHIMAKURTI 03/13/1990 | Active 25 0 0 0 0.00% 25 6 1 None N/A
26612 CHIRALA 05/18/1970 | Active 15 0 0 0 0.00% 17 6 Same P,S,T.M N/R |90+ Days
66560 CHIRALA KSHEERAPURI 08/28/2002 | Active 2 24 24 23 1 4.35% 33 7 0 New P,S,T N/R $974.66
32484 CUDDAPAH 06/22/1976 | Active 22 0 0 0 0.00% 23 0 New S,T.M 4
44597 CUMBUM 01/08/1985 | Active 17 0 0 0 0.00% 19 3 New P,S,T,M N/R
32276 DHARMAVARAM 05/11/1976 | Active 1 31 0 3 -3 -8.82% 34 19 0 New P,S,T,M 51
82491 GOOTY 06/02/2004 | Active 15 0 0 0 0.00% 15 3 New P,S,T,M 16
26620 GUDUR 02/05/1968 | Active 1 48 29 0 29 152.63% 19 1 New P,T,.M 1 90+ Days
98300 GUNTAKAL 01/16/2007 | Active 45 0 5 -5 -10.00% 54 3 0 New P,S,T,M N/R $974.66
26623 GUNTUR EAST 03/27/1973 | Active 16 0 0 0 0.00% 18 0 New S,T,.M 4
26621 GUNTUR HOST 11/05/1960 | Active 39 7 12 -5 -11.36% a7 5 0 New P,S,TM N/R
57439 GUNTUR MAIN 10/16/1995 | Active 16 0 0 0 0.00% 16 1 New N/R
52270 GUNTUR MELVIN JONES 12/13/1991 | Active 26 10 0 10  62.50% 16 2 New S,T.M N/R
26627 GUNTUR PATTABHIPURAM 06/07/1973 | Active 1 11 0 0 0 0.00% 13 2 Same ™™ N/R 90+ Days
33785 GUNTUR SOUTH 04/30/1977 | Active 19 1 1 0 0.00% 19 8 2 New ™™ N/R 90+ Days
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84515 GUNTUR VISION 12/09/2004 | Active 12 0 0 0 0.00% 13 2 New 15 90+ Days
26624 HINDUPUR 07/10/1973 | Active 2 12 0 0 0 0.00% 0 3 None N/A
78028 KADAPA ANNAMAYYA 01/05/2004 | Active 1 36 0 0 0 0.00% 41 2 1 None N/A 90+ Days
43565 KALYANDURG 02/10/1984 | Active 16 0 0 0 0.00% 16 0 New P,S,T.M N/R
26640 KURNOOL 06/19/1964 | Active 42 9 2 7  20.00% 35 2 3 New P,S,T.M N/R |90+ Days
44143 KURNOOL CITY 06/28/1984 | Active 1 24 0 0 0 0.00% 23 1 1 None N/A
46790 KURNOOL FORT 12/03/1986 | Active 1 51 14 3 11 27.50% 40 5 0 New S,T.M 0
56547 MACHERLA 02/16/1995 | Active 30 0 3 -3 -9.09% 31 2 2 New P,S,T,M N/R |90+ Days
CHENNAKESAVA
26649 NANDYAL 12/01/1970 | Active 37 0 0 0 0.00% 40 5 New S,T.M N/R
26652 NARASARAOPET 02/01/1966 | Active 34 0 0 0.00% 34 0 1 None N/A 90+ Days
26653 NELLORE 09/04/1966 | Active 130 18 0 18 16.07% 116 1 New P,S,T.M N/R
56011 NELLORE PINAKINI 07/25/1994 | Active 160 23 13 10 6.67% 139 5 0 New 0
66568 NELLORE PRAGATHI 08/14/2002 | Active 12 3 1 2 20.00% 10 6 1 New N/R
56250 NELLORE SEVAPRIYA 11/16/1994 | Active 16 0 0 0 0.00% 15 6 New P,S,T,M N/R
99528 NELLORE THALPAGIRI 06/04/2007 | Active 25 0 9 -9 -26.47% 34 2 5 1 None N/A 90+ Days
26654 ONGOLE 01/29/1967 | Active 58 27 15 12 26.09% 43 6 0 New P,S,T,M N/R
47463 ONGOLE CITIZENS 06/15/1987 | Active 37 0 0 0 0.00% 37 22 New P,S,T,M N/R |90+ Days
102425 ONGOLE MAHILA 06/16/2008 | Cancelled(8) 1 0 0 11 -11  -100.00% 14 2 0 None N/A |90+ Days
63983 PENUKONDA FORT 02/12/2001 | Cancelled(8) 2 0 0 11 -11 -100.00% 13 6 4 3 None N/A |90+ Days
26659 PONNUR NIDUBROLU L C 04/12/1968 | Active 71 10 2 8 12.70% 70 1 0 Same P,T.M 0 90+ Days $3035.07
26660 PRODDATUR 02/07/1972 | Active 1 20 20 20 0 0.00% 20 19 0 Same P.S,T N/R
38231 PULIVENDLA 03/10/1980 | Active 21 0 0 0 0.00% 21 7 Same S,T.M 7
99201 RAJAMPET 04/24/2007 | Active 1 32 0 0 0 0.00% 32 1 New P,S,T.M N/R
55313 RAYACHOTY RACHAVEEDU 02/16/1994 | Active 38 0 0 0 0.00% 36 1 New P,S,T.M N/R
63661 RAYADURG CITIZENS 10/30/2000 | Active 19 1 1 0 0.00% 18 10 0 New P,S,TM N/R
90240 RAYALACHERUVU 11/29/2005 | Active 18 4 6 -2 -10.00% 20 5 2 New P, T.M N/R 90+ Days
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31773 REPALLE 02/19/1976 | Active 65 13 2 11 20.37% 65 4 0 Same P,S,T.M N/R $1986.35
42247 SATTENAPALLI TOWN 01/06/1983 | Active 20 0 0 0 0.00% 24 1 New P,S,T,M 0 90+ Days
83077 TADPATRI 06/28/2004 | Active 27 2 0 2 8.00% 25 0 New P,S,T.M 7
26675 TENALI 04/25/1966 | Active 38 17 0 17 80.95% 20 1 Same P,S,TM 0
102420 TENALI SAIRAM 06/16/2008 | Active 1 1 11 11 0 0.00% 20 2 1 Same S,T.M N/R 90+ Days
84513 TENALI SNEHA 12/09/2004 | Active 20 0 0 0 0.00% 20 1 New P,S,T,M N/R
102426 URAVAKONDA 06/16/2008 | Active 21 0 0 0 0.00% 20 0 New P,S,M N/R
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
55 0 2 -2 1,724 247 168 79 4.80% 1,625 31 31% 27% 9% 33% 0 0% 2 6 22 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

***_ Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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